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Abstract

This research sheds light on one of the most important influences in
enhancing the competitive advantage of a selected sample of Iraqi
commercial banks by dealing with the reengineering of banking operations
or the so-called re-engineering of banking operations and the possibility of
their application in the Iragi banking sector, especially after the rapid
developments and changes in the sector Banking recently.

The study adopted the theoretical framework of the re-engineering of
banking operations and related issues such as aspects of its concept,
importance, stages of application, advantages and disadvantages, in
addition to the relationship between the re-engineering of banking
operations and their impact on enhancing the competitive advantage.

The study was based on the questionnaire form for the collection of the
analyzed data. It was distributed to two private Iragi banks (Commercial
Bank of Baghdad and Commercial Bank of AL-Khalij) in addition to personal
interviews where the researcher clarified the questionnaire paragraphs of
the sample for the accuracy of the answer. The researcher obtained through
these interviews with the heads of the board of directors, members of the
board of directors, branch managers, deputy directors and heads of
departments some information that enriched the study.

The study reached a number of conclusions, the most important of which
is the implementation of the process of re-engineering the banking
operations in the selected Iraqgi banks through the adoption of the technical
and developmental dimension and after the organization and efficiency and
the dimension of control and quality of service with its subcomponents a
large and effective role in enhancing the capabilities of these competitive
banks and increase the market share of customers (customers) Gaining
competitive advantage.
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